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Letter From the
Publisher

Brad Gibbs, Publisher of University Outlook
and President of the Higher Education
Division at PlattForm, shares some of his
thoughts on the changes and challenges
facing postsecondary education.

Meet the University
Outlook Board of
Advisors

University Outlook has compiled a diverse group
of exceptional higher education professionals
to serve on its board of advisors and offer
valuable suggestions, guidance and insights
instrumental in shaping the magazine’s vision.

The New Student
Majority

By Melissa Cowan and

Nicole Papageorgiou

Whether they’re called nontraditional,
post-traditional or adult learners, the future
of higher education’s ability to successfully
reach and retain the new student majority
lies in understanding their diverse and
rapidly changing profile.

Embracing the
Expanding Demands
of Adult Students

By Dr. Brenda K. Harms

‘What price will our country pay if institutions
of higher education do not make a more
intentional effort to attract and retain adult
students? And what is higher education’s
answer to our national need?

Time for Institutions to
Build a Differentiated
University Brand

By Michael Waxman-Lenz
Establishing expectations and keeping

that promise are the keys to success in an
increasingly competitive higher education
market. No longer considered a dirty word,
branding of colleges and universities has
accelerated in this era of digital marketing.

Can Online Learning
Be as Effective as

Classroom Learning?
By Dr. Tricia Seymour

How effective are online classes? A recent
poll launched by Ed4Online presented
this question to the public. As online
learning gains popularity, the pros and
cons are being debated.
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Fulfilling the Promise
gtheP

By Dr. John E. Neal

By overcoming the “fear factor” and
identifying what truly constitutes a quality
academic experience, colleges and universities
can gain traction and find success in creating
and maintaining stellar online offerings.

The First Online State
University

By Jenni Valentino

A new option is being added to the system of
public universities available in the Sunshine
State. Next year, The University of Florida
will become the first fully accredited, public
state university to offer degree programs
entirely online, with new advantages for
students looking for higher education.

Q&A: Partnering for

Success
By Steve Adams

For more than 20 years, the 70-plus member
institutions of the Consortium of Southern
California Colleges and Universities have
worked together with a common goal of
developing partnerships to better serve
nontraditional students.

The Tech Revolution in
Higher Education

By Kevin Kuzma and Brjden Crewe

As massive open online courses (MOOCs)
continue to be the rage in the higher
education field, many educators now believe
the traditional campus could be disappearing
as education goes almost entirely online.

Definin
Internationalization vs.
Globalization Within

Higher Education

By Seth Saunders

Understanding the difference between the terms
internationalization and globalization is key for
institutions of higher education to implement
solid international student recruitment strategies.
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Defining
Internationalization
vs. Globalization
Within Higher
Education

Understanding the difference is
the key to successful international
student recruitment strategies

By Seth Saunders
Exceptional Consulting Group

igher education is going to play
I I an increasingly central role in

improving the world we live
in. This reality is not confined to one
country or area, but rather to the entire
planet. Thus, it is becoming more and
more important for higher education
institutions to find ways to broaden their
reach outside of their own countries. They
must become more global universities to
attract more international students.

For institutions of higher education

to find long-term, sustainable success
in growing their international

presence and student outcomes, they
must clearly understand, define and
execute strategies that ensure goals are
achieved. In doing so, there needs to
be a sound comprehension between
internationalization and globalization.
Currently, there tends to be an
assumption that these two words can be
used interchangeably, but this is incorrect
and a main reason for a lack of success.
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To provide important context,

here are high-level definitions of
internationalization and globalization
according to the Global Policy Forum:
“Internationalization refers to the
increasing importance of international
trade, international relations, treaties,
alliances, etc. International, of course,
means between or among nations. The
basic unit remains the nation, even

as relations among nations become
increasingly necessary and important.
Globalization refers to global economic
integration of many formerly national
economies into one global economy,
mainly by free trade and free capital
mobility, but also by easy or uncontrolled
migration. It is the effective erasure

of national boundaries for economic
purposes.”

Applying these definitions to higher
education can represent a challenge,
but here are the applications based on
what has been researched, written and
experienced:

Internationalization is looking at how

a university or institution of higher
education can benefit from having more
international students. The focus is
somewhat limited to certain countries,
and there is not a true partnership with
other nations.

Globalization is more of a strategy that
provides a strong foundation on which a
university or institution can build long-
term, sustainable partnerships. There is

a desire to create a win-win opportunity
with other countries. It also shows a true
commitment to wanting to provide quality
education to students outside of one’s
own country.

The fact is: There needs to be a better,
more sustained effort to become more
global by universities that want to grow
and increase their opportunities. The
truth is: Students who are recruited will
still be known as international students,
but the difference lies within the strategy
of the university. There must be a global
focus.

In the National Association of Foreign
Student Advisors (NAFSA) report
“Comprehensive Internationalization:
From Concept to Action,” the concept

of comprehensive internationalization

is defined as “a commitment, confirmed
through action, to infuse international
and comparative perspectives throughout
the teaching, research and service
missions of higher education. It shapes
institutional ethos and values and touches
the entire higher education enterprise.”
This is truly the essence of building a
strategy that is global.

In order to establish an effective global
strategy, there is an absolute need for
quality collaboration. This collaboration
needs to be at many different levels,

but the key is being as inclusive as
possible. A lack of collaboration and
reliance based solely upon their own
experiences, goals and behaviors is one
reason universities are not as successful
with their international student efforts.
Authors of Radical Collaboration, James
Tamm and Ronald Luyet, provide a

very simple but imperative definition

of successful collaboration, stating,
“Successful collaborative relationships
require conscious and deliberate action.”
If a university assumes it will be successful
in its international student efforts simply
by saying it or even writing it down, they
have almost guaranteed failure.

A global strategy based on a collaborative
effort not only creates a greater
opportunity for success but ensures
relationships with international partners
are built on a foundation of trust, respect
and communication. All three of these
are necessary and establish a university as
a true global higher education provider.
Research has been conducted on the
successes, challenges and disconnects for
international students. However, there

is still much that needs to be studied to
continue to provide important insights
and data points that will help build

even stronger and more effective global
strategies.
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Countries will be
more willing to
work with leaders
and institutions
that desire to
build partnerships
rather than just
build their own
credibility.




Each institution will be different in its
approach to building a global strategy,
but there are some fundamental areas
that should be encompassed within

the strategy. As each of these areas is
developed, it is important to again state
the necessity of ensuring collaboration
in developing a successful strategy. This
means that potential country partners
should be a part of the process in some
way to ensure the path leading to success
is the right one.

Taking on a global strategy comes with
risk, but based on the current trends and
continual competition between countries,
the key is to minimize that risk to ensure
success. The focus should be on the
benefits and true value-add that comes
with a sound global strategy. There are
going to be factors that an institution
cannot control, such as government
regulations and economic stability, among
others, but making the decision to design,
implement and execute a global strategy
that has focus on truly helping to educate
international students will achieve success.

Leaders within higher education need

to ensure they are committed to a
strategy that is going to create a win-win
opportunity. Countries are more willing
to work with leaders and institutions

that desire to build partnerships rather
than just build their own credibility. The
vision must be one that is real, tangible
and thoughtful. Leaders must know the
difference between internationalization
and globalization so they do not run the
risk of failing. With so much competition
and so many institutions wanting to
increase their international student body,
mistakes can be costly. It is often the same
students universities set out to help that
get hurt and feel the most pain.

Institutions of higher education cannot
afford to have a simple bullet point in
their strategic plan that says they want to
recruit international students. A complete
commitment to a global strategy is
necessary. As this takes place, the world we
live in will improve, and we will all benefit.



